
EDUCATION STRATEGY ON A PAGE

Our vision for Education:

The University of Southampton will be internationally recognised for the quality of its education. We will attract highly 

qualified students from across the world, and offer them a vibrant and transformative experience. We will work as partners 

with our students to enable them to develop their ambitions, fulfil their potential and make a positive contribution 

to the world.

To achieve this we will:

1. Attract highly qualified applicants, by working with partners to ensure that our programmes are attractive to and highly 

regarded by both domestic and international students and that they are shaped and underpinned by our culture of research 

and enterprise; and by strengthening our outreach, recruitment and admissions processes.

2. Enhance the quality of our Teaching and Assessment, by working with our students to draw on expertise and best practice 

both within and outside the institution, and developing our staff at all levels through high quality support and CPD activity.

3. Enhance the quality of the Academic and other Support that we offer to our students, by embedding best practice across 

the institution, ensuring that our systems and processes support this practice, and developing a culture in which the entire 

community recognises that student support is a responsibility shared by every member of staff. 

4. Enhance the quality of our Course Organisation, by improving the quality of our systems, processes and curriculum 

structures, and strengthening lines of communication between members of staff and students, as well as between 

members of staff in all areas of the university.

5. Improve the career prospects of our graduates, through curriculum design that allows students to integrate a broad 

variety of placement opportunities, both domestic and international, in their studies, and by ensuring that our curriculum is

appropriately focussed on developing the skills and experience that students will need to succeed not only academically 

but in the work-place.

6. Draw on best practice for working as efficiently as possible to allow all members of staff to focus on enhancing the 

experience of our students.

Our Education strategy:

We will improve quality at all stages of the student journey. This will be reflected in the calibre of our intake, the 

experience of students and in their outcomes. It will result in improved league table rankings that enhance our 

attractiveness to the best students from across the world.

In parallel we will work to ensure that our educational activity is productive and sustainable, placing emphasis on the 

support and development of our staff.



RESEARCH STRATEGY ON A PAGE

Our vision for Research:

The University of Southampton will consolidate its position as a world-leading research intensive university, 

increasing its profile for generating knowledge and technologies that have real economic and social benefits for 

the world. We will produce high quality research and, through our distinctive interdisciplinary approach, focus on 

addressing society’s greatest challenges.

To achieve this we will:

1. Develop and recruit world-leading academic staff and doctoral students, supporting them at all stages of the 

career journey to win research funding and undertake world-changing research which is published in leading journals 

and other publications. In addition to the benefits this will bring for quality and financial sustainability, it will help 

develop the next generation of research leaders.

2. Grow our interdisciplinary research, develop our institutes and provide an environment that stimulates such 

activities. This will increase the impact of our research, allow us to address major societal challenges  and make us 

attractive to research funders.

3. Ensure our research is positioned to enhance our international profile with academic, government and corporate 

partners and to influence opinion-formers and policy makers.

4. Enhance the distinctiveness of our strong enterprise ecosystem within a strategic framework. This will ensure the 

impact of our research, diversify our income streams and provide valuable opportunities for staff and students.

5. Recover a greater portion of the direct and indirect costs of research by rebalancing our funder mix, performing 

accurate full-economic costing and charging for commercial research based on market price, not cost.

6. Strengthen the interfaces between the relevant professional services and internal and external stakeholders  in our 

research & enterprise.

Our Research strategy:

To enhance our ability to change the world we will ensure our research is of the  highest quality, that it 

underpins our education activities and that we generate the   level of funding that maximises the volume of 

research that we can sustainably undertake.



INTERNATIONAL STRATEGY ON A PAGE

Our International vision:

The University of Southampton will be a leading global institution, enhanced by select high-value partnerships, 

with global reach in education and research that leads to real-world impact. The University will attract world-

class talent, support its communities and celebrate its diversity.

To achieve this we will:

1. Attract outstanding staff & students from across the globe to join our community to preserve the 

University’s attractiveness as a world-leading centre for learning and research. 

2. Create a rich international experience for our staff and students and for our partners to enhance 

employability, citizenship and competitiveness.

3. Increase funding from international sources (governments, corporates, philanthropists) to augment RCUK 

and EU funding and diversify our portfolio.

4. Enhance our international profile with academic, government and corporate partners to influence opinion-

formers and policy makers.

5. Build high-value global partnerships achieving critical mass through selectivity.

6. Deepen partnerships with our international alumni community to provide a responsive network for our 

students and increased public profile.

Our International strategy:

To compete with the very best we will embed an international dimension in all aspects   of our strategy. 

Internationalisation will permeate our academic endeavours, our community and our operations. It will enhance 

the quality and impact of our education and research. It will ensure our financial sustainability by providing 

increased access to research funding and markets for high quality students. And it will provide a rich experience 

for our people, supporting collegiality.


